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Premium light-background aerial visualization of the Agro Production and Industrial Processing Zone integrated
into the ADS-ECO eco-industrial platform.

Executive Overview

The Agro Production and Industrial Processing Zone combines organic waste valorization,
biological production, and agro-industrial processing into one integrated platform. It is
conceived as a core value-creation area within the ADS-ECO Eco-Industrial Complex, where
organic material streams are transformed into productive agricultural and food-related outputs
instead of being lost as disposal burden.

Within this zone, organic fractions can be converted into compost, organic fertilizers, animal
feed, biological additives, and similar resource-based products. At the same time, the zone can
support greenhouse programs, agricultural cultivation, and industrial agro-processing
activities, thereby creating an additional circular chain from waste to food, agriculture, and
biological value creation.

Its strategic importance lies in the way it connects environmental performance with productive
economics. The zone strengthens the circular identity of ADS-ECO by turning biological and
organic resources into useful marketable outputs while also supporting local agriculture,
greenhouse production, and broader agro-industrial development.
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1. Strategic Function within the ADS-ECO Platform

The Agro Production and Industrial Processing Zone represents the biological and agricultural
arm of the ADS-ECO platform. It complements the sorting, recycling, and energy functions by
focusing on the conversion of organic material streams into products that can generate
agricultural, industrial, and social value. In this sense, the zone expands the project beyond
waste management and positions it as a broader circular-economy and bioeconomy platform.

By integrating processing, cultivation, and industrial agro functions, the zone can generate a
more complete waste-to-value chain. Organic waste is not treated as a residual stream, but as
a basis for compost, soil products, feed, biological inputs, greenhouse cultivation, and
food-related processing. This allows the complex to create measurable impact while also
opening new product pathways and partnership opportunities.

e Links organic waste processing with agricultural value creation;

e Supports compost, fertilizer, feed, and biological input production;

e Enables greenhouse and cultivation programs within the complex;

e Creates an additional industrial chain from waste to food and agro products;

« Strengthens the circular-economy identity and long-term resilience of ADS-ECO.

Premium interior visualization of an integrated agro-industrial facility combining organic processing, greenhouse
activity, bio-based production, and clean industrial packaging systems.
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2. Value Chain and Processing Logic

The operational logic of the zone is based on progressive biological and industrial value
creation. Organic inputs are prepared, converted, conditioned, and then connected to
cultivation or processing activities that generate useful outputs.

Agro Production Value Chain

lllustrative flow from organic waste valorization to agricultural and food-related value creation
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Illustrative process flow showing how the zone converts organic inputs into agricultural products, bio-inputs, and
industrially processed outputs.

At the front end, the zone receives organic feedstocks and suitable biological material

streams. These inputs can undergo pre-treatment, blending, and preparation before entering

different process pathways. Depending on the product strategy, the materials may be directed

toward composting systems, organic fertilizer production, animal feed preparation, or

biological additive creation.

The next layer of value generation connects these recovered outputs to greenhouse
operations, agricultural cultivation, or industrial agro-processing. This creates a broader
ecosystem in which recovered organics support productive use. The result is a multi-stage
value chain that converts waste into soil value, crop value, feed value, and industrial agro
value.
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3. Core Infrastructure and Process Components

Zone Architecture

Core production blocks within the Agro Production and Industrial Processing Zone

Organic Intake &
Buffer Areas

Controlled reception and staging
of organic feedstocks.

Greenhouse &
Cultivation Cluster

Controlled-environment growing
and agricultural programs

Pre-Treatment
tem

Screening, blending, separation,
and preparation of material
inputs. products

Agro / Food
Processing Unit

Processing, packaging, and
value-added product
preparation.

Feed &
Bio-Additive

Sys Processing

Compost / Fertilizer
c Production

Biological treatment and
formulation of organic soil

Production lines for animal feed
and biological additives.

Digital Control &
ESG Monitoring

° Storage & Dispatch

Warehousing and logistics for
outgoing products.

Traceability, operational control,
and performance reporting.

Core infrastructure architecture of the Agro Production and Industrial Processing Zone.

Component

Organic intake and buffer areas
Pre-treatment systems
Compost and fertilizer production

lines

Feed and bio-additive production
units

Greenhouse and cultivation cluster
Agro / food processing unit

Storage, packaging, and dispatch

Digital control and ESG monitoring

Main Function

Reception, storage, and controlled handling of incoming organic
materials.

Screening, mixing, size reduction, and feedstock preparation before
biological conversion.

Biological conversion into compost and soil-enrichment products.

Processing of suitable biological fractions into animal feed or
bio-based additives.

Controlled agricultural production linked to recovered nutrients and
bio-inputs.

Preparation, conditioning, packaging, and industrial processing of
agro-related products.

Warehouse and logistics systems for finished products and outbound
flows.

Operational traceability, process oversight, and environmental
performance management.

This layered structure allows the zone to operate as both a biological recovery area and a
modern agro-industrial production cluster. It can scale in phases and accommodate different
product portfolios depending on market opportunities and partnership strategies.
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4. Product Families and Industrial Outputs

The product potential of the zone is deliberately diversified. Core output families may include
compost, organic fertilizers, animal feed, and biological additives, all of which can form a
practical bridge between organic waste management and agricultural productivity. These
outputs may serve local farmers, greenhouse systems, landscaping use, industrial agriculture
programs, or specialized biological markets.

Beyond these base products, the zone can also support greenhouse cultivation,
agro-production activities, and food-related or agricultural processing programs. This gives the
ADS-ECO platform an added dimension: instead of stopping at waste treatment, it can
progress toward food, agriculture, and bioeconomy outputs that create visible social and
economic value.

Strategic Value Dashboard

Qualitative investor-oriented view of the agro-industrial value created by the zone

Circular Inputs

Circular, _ Product
i Diversification
Bioeconomy Value Potential

Bioeconomy Growth Soil & Crop Value

Agro-Industrial
Integration

AGRO
ZONE

ESG Outcomes Agro Products

Long-Term
Expansion
Potential

Food & Agriculture
Linkage

Scalable Platform

Strategic value dashboard summarizing the zone’s circularity, agro-integration, diversification, and long-term
expansion potential.
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5. Value Creation, ESG Relevance, and Platform
Synergy

Recovered Value Map

How the zone converts organics into agricultural, industrial, and circulareconomy value

o Waste-to-agriculture chain . Circular nutrient recovery ° Diversified output base

Organic waste is turmed into inputs that support Recovered biological value reduces dependency on

The zone can support fertilizers, feed, bio-additives,
agriculture and cultivation external agricultural inputs.

produce, and processed goods.

. Integration with greenhouse systems . Industrial agro processing ° Strong ESG narrative

Recovered products can reinforce The platform extends into packaging and higher-value The zone contributes to waste diversion, resource
controlled-environment farming models. agro-industrial activities. efficiency, and local economic value.

Recovered value map linking organic waste valorization to agriculture, greenhouse systems, industrial
processing, and ESG outcomes.

The zone creates value on multiple levels. Operationally, it converts biological streams into
useful products. Economically, it expands the platform’s revenue logic by supporting a broader
set of outputs and market channels. Strategically, it helps position ADS-ECO as a
multi-dimensional circular platform rather than a single-function waste facility.

Its ESG relevance is also strong. The zone can contribute to reduced waste disposal, improved
organic resource recovery, stronger local agricultural linkages, and visible community impact
through food and agricultural value creation. Because the outputs are tangible and practical,
the zone can become one of the clearest illustrations of how ADS-ECO turns circular-economy
principles into measurable economic and environmental outcomes.

e Converts organics into useful agricultural and biological products;

e Supports diversified and potentially resilient product families;

e Builds synergies between waste recovery, greenhouse activity, and agro-processing;
* Improves ESG positioning through circular bioeconomy outcomes;

e Adds a visible and socially meaningful value chain to the ADS-ECO platform.
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6. Conclusion

The Agro Production and Industrial Processing Zone is a strategically important component of
the ADS-ECO Eco-Industrial Complex. It extends the platform from material and energy
recovery into biological value creation and agro-industrial production.

By combining organic waste processing with compost, fertilizer, feed, bio-input production,
greenhouse activity, and industrial agro-processing, the zone creates an additional chain from
waste to food and agriculture-related value. This broadens the project’'s economic base while
also strengthening its environmental and social contribution.

As a result, the zone supports the transformation of ADS-ECO into a more complete circular
platform: one that not only manages waste and recovers materials, but also generates
productive agricultural and industrial value from biological resources.

Key Takeaway. The Agro Production and Industrial Processing Zone transforms organic and
biological streams into agricultural, greenhouse, and agro-industrial value, making ADS-ECO a
more diversified, resilient, and ESG-aligned circular platform.
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